
F I E L D  C A R D

H O W  A  G U I D E  G E T S  Y O U R  T E A M  T H E R E

From No AI
to Working AI
Your team doesn't need to become AI experts. They need a guide who carries the heavy
lifting, so they can stay on the work only they can do. Not sidetracked. Not overwhelmed.
Amplified.

01 Listen first
I interview your team and watch how the
work actually gets done.

02 Map the repeat work
We find where the hours leak: drafting,
sorting, chasing, retyping.

03 Pick the first win
One workflow that hurts most. Not ten.
Momentum beats a master plan.

04 Build around how you work
I set up AI on your files and your process
while your team keeps working.

05 Train in the real work
Hands-on sessions with your actual tasks, not
generic demos.

06 Stay close while habits form
Questions get answered and snags get fixed
before they stall anyone.

07 Measure and tune
If repeat tasks don't drop 50% in 30 days, I
keep tuning until they do.

08 Hand over the map
Your team owns the system and knows how
to extend it.

What the guide carries, so your team doesn't
The tool research, the setup, the prompts, the fixes. Your people keep doing what they were hired to do, with
less noise and more time.
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